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LOCAL STATISTICS - Hot off the PRESS

58.9% of employers rated communication as ther top gap In workforce
soft skills. This from over 600 NC employers. Closely folowed in 2nd
by Critical and Analytical thiskirg, then 3rd - Problem solvieg

48.7% of 1134 respondencs sted soft skills & persoml
eflectiveneis Lraning wodd be of MOST VALUE o imgrove

the i worsforces,

OBJECTIVES

¢ Leaders will learn the ART of CONNECTION and it will enable
them to communicate their ideas persuasively, establishing buy-in and
atrracting followers (ENGAGEMENT).

¥ Leaders will learn the things that cause DISCONNECTS, which
disable the ability of a leader to ENGAGE their workforce.,

# Leaders will learn how to RELATE to their audience by making their
message RELEVANT.

¥  Leaders will learn bow to INSPIRE their workforce to belp meet
their organization’s GOALS.




5 Connecting
Principles

INFLUENCE
OTHERS
COMMUNICATION
TEXT the ENERGY
word
OTHERS!! SKILL

Principle 1 . Conrecting increases your influsace in ewery skation

Successful US Presidents exhibit 5 Qualities:

€ Pragmatism
€ Consensus Building
€ Charisma

@ € Trustworthiness

Most Pecple who disconnect are not aware.
9 CoNRELINE signals:

Ircreared Corrverimbes =
*  Poutve Enegy
o Umalosed Appeecatuns
*  Ingoyasie Dxparterce
o Growing Syreryy
. Ungearded Ogennest

*  Ervations Bendedeess

®

«  Uncondonal Love




Connecting Principle # | - INFLUENCE

John Hall, PHD,
Teleometrics,
conducted a study
on the performance

Connecting Principle # 2 - OTHERS

Principle #2 - Connecting is all about OTHERS and not ourselves,

do we Boaus on curselees and not ochers! \
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Connecting Principle # 3 - Communication

‘onnecting Principle # 3 - Communication
3 Compenents to Communication




Connecting Principle # 3 - Communication

Connecting Principle # 4 - ENERGY
Principle ##4 - Cannecting ALWAYS requires ENERGY.

Connecting Principle # 5 - SKILL

Principle #5 « Connecting is more SKILL than natural TALENT.
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Know your audience
| Personality Assessments
’ 2 For home (The 5 Love
J Successiul AV Languages)
| Comnecting BT W *****NOT IN NOTES*****




5 Connecting Principles demonstrated

in_Facing the Giants

l.identified and called out the most influential player

2.He knew the entire team’s victory depended upon kmowing their own
’otemnl

3. t.nm coted directly, asked for commitment, removed potential barriers,
and stayed hém until the end

4, Used hix energy to encourogpe and stay with the player

sms mw;mw  players and hix dedication to seeing them)
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5 Connecting Practices

Common Ground
! simplicity
\ Experience
Insp
%




onnecting PRACTICES # 1 - COMMON GROUND

onnecting PRACTICES # 1 - COMMON GROUND

Connecting PRACTICES # 2 - SIMPLICITY
Practice #2 - Connectors do the difficult work of keeping it SIMPLE.




Connecting PRACTICES # 3 - EXPERIENCE
Ihuhﬂ « Create an experience everyone enjoys.

Connecting PRACTICES # 4 -
Practice #4 - Connectors INSPIRE people.

|

| What do people ‘ What do pecple [ What do people |
need to KNOW? §‘ needto SEE? N  need to FEEL?

Connecting PRACTICES # 5 - CREDIBILITY

ctoe W5 - Credislity 5 the CURRENCY that Connectors have.
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